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THIS WEBINAR 1S BEING RECORDED.

Everyone who registered will
receive the recording via email,
even if they Aidn't wateh it live.
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PARTICIPANTS ATTENDING THE LIVE SESSION
WILL RECEIVE 1 CAE CREDIT

Certificates will be emailed to attendees within 1-2 days.
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Join a live, online group demo.

growthzone.com

7N\
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Reignite Volunteer Leadership
and Development
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Great Minds Discuss ldeas

Average Minds Discuss Events

Quote from Eleanor Roosevelt

and

Small Minds Discuss People

Re-ignite or Enhancing your Board

Ensure your board is a strategic
asset to your organization

Vision
Shared Purpose

Work Together
Principles

Behaviors
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Understanding Volunteer Motivation

Believes in and supports your organization mission
and the community or industry

Improving a situation

Making a difference in business or industry climate
Shaping public policy

Personal connections

Giving back

Developing new skills, professional development
Serving as a mentor or influencer

Business growth and/or exposure - Brand building
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Motivating and Re-Igniting Volunteers
(Will vary by type)

Understand priorities and motivation

 Is volunteering part of their job or personal?
Proactive communication

Peer to peer motivation and accountability
Recognize and appreciate

Connect how they impact your mission

Consider their skills, strengths, and interests
Understand why your volunteers don’t feel motivated
Provide training, professional and personal development,
and growth opportunities

Ask for their input, advice, feedback

Do we have the right

Diverse Member people doing the right
things?

Diverse Volunteers EOS Concept

Chart of Volunteers Tapping into strengths of

members and volunteers
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Opportunities For Volunteers

Create a list of opportunities available at your
Chamber
+ Update Annually

Create a profile for each opportunity
+ Update Annually
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Create Opportunity Profiles

« Name of opportunity

« Purpose and goals of this opportunity
» Desired outcomes
« Measurable and accountable

« Number of volunteers needed
* Long-term and/or short-term needs
« Skills sets needed
« Time availability needed
» Geographic or virtual

Create Opportunity Profile

« Define the type of member that would thrive in
this opportunity

» Describe where you find this type of member,
from what member segments

* Does this opportunity provide exposure or
community/industry impact
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Volunteer Opportunity Needs

- BOD

« Policy / GR

« Committees

 Event Specific

* Business Expo / Community Events
 Councils / Small Groups

« Workforce

« Continuing education

« Other

Strategic
Recruitment Relevant
of Volunteers

Sustainable
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WHY

OPPORTUNITY
STATEMENTS

LIST WRITE OUT
VALUES STATEMENTS

Opportunity Benefit Statement
TRC Committee:

« Are you looking for a way to connect one on one with
members?

* Our TRC members find that as they work with businesses
and members they strengthen their personal business
relationship with that company. The TRC committee can
be a tool for your own business growth and development
and also serves to build our business region and make
an impact with the Chamber goals. All in all a benefit to
business, community, and members
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Overcoming Hindrances or

Objections From
Prospective Volunteers

ORIENTATION

TRAINING SCHEDULES

CONDUCT TRAINING
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Growth Zone — Chamber Master

Facts and trends
* Volunteer level
* Primary reason for volunteering
* Availability, hours, short term, long term
* Interests, priorities, motivations
* Lead sources for sustainable volunteers
+ Capture stories, continue the conversations
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Join a live, online group demo.

growthzone.com

7N\
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SIGN UP NOW

Slides
Handouts
Templates

Upcoming newsletters and

webinars
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Sign up today!

Text the word
SHARIPASH
to 22828
to get started

Shari Pash Membership and Growth Strategist

517.285.7127 | sharipash.com |
shari@sharipash.com

Through Shari’s hands-on work, she is changing the culture and
way organizations approach membership recruitment,
engagement, and retention. She provides a customized multi-
step process and program with proven success. Client
outcomes continue to excel through the implementation of
foundational tools and reports that have proven success with
measurements for growth. In addition to this work, Shari
conducts board of director orientation and planning sessions,
and works with organizations to develop and recruit volunteers.
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