




You Will Receive:
• Today’s Webinar Recording

• CAE Credit Certificate



There’s A Journey For That:

Britt Delo, Vice President of Membership & Marketing

Working Smarter, Not Harder



One Word

What is one word that describes how you 

would like members/clients to experience 

your organization?



West Coast Chamber
• Location: Holland, MI

• Members: 1200

• Staff Members: 7

• 5-star Accredited

• Run on EOS





Who is in the Room?

• Your Team Size
o 1-2

o 3-10

o 10-20

o Over 20



What to Expect

• What the heck is a Journey?

• Where we were & where we are

• Discover the power of the Journey

• Drive with data

• Begin YOUR Journey



What the Heck is a Journey

• The Journey Mindset
o Core processes

o How to’s/checklists

o Accountability

o Clear, consistent, and accessible

o Positive results



Where We Were

• Binders, Word documents, & paper trails

• No customizations

• No accountability

December 
2017



Where We Are
• Core processes 

• Highly customizable

• Clear accountability

• System and data base driven

• Consistent

• Universally utilized

• We put it to the test…

September 2020
through today



Discover the Power of the Journey
New Member 
Journey
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Discover the Power of the Journey
• Ambassadors

• Board of Directors

• Collections

• Current Member 

• Leadership Program

• Monthly Publication

• New Member

• Onboarding Staff

• Programs

• Prospect

• Sponsor

• West Coast Cash



Drive with Data
• A&B member 

renewals
• Ambassador 
• Board
• Dollars to budget
• Journey tasks
• New member sales
• Onboarding tasks 

• Open invoices in 
collections

• Outreach calls 
• Program metrics
• Renewed members 

from collections
• Retention
• Sponsorship revenue



Begin YOUR Journey

• Create core processes 

• Establish clear accountability

• Develop project and email templates

• Customize!

• Drive with data



CONNECT WITH US

@WestCoastChamber

@miwestcoastchamber

Michigan West Coast Chamber of Commerce

@Michigan-west-coast-chamber-of-commerce

www.westcoastchamber.org

britt@westcoastchamber.org
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