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Are you ready for the next generation of members?

Presented by Cathi Hight



Cathi Hight
• President of Hight Performance Group

• Developer of The Member Retention Kit and A New Approach to Tiered 
Membership

• National instructor for the U.S. Chamber’s Institute for Organization Management 
since 2004

• Wiley Workplace Solutions Certified Partner

• Career Background:
• SVP, Growth Strategy & Investor Relations for the Austin Chamber of 

Commerce
• Vice President of Operations for the Chamber of Commerce of Hawaii
• Motorola University instructor (Six Sigma, Benchmarking)
• Kauffman Foundation, National Manager, FastTrac Entrepreneurship Program

• Is a member of :
• American Society of Association Executives (ASAE)
• Association of Chamber of Commerce Executives (ACCE)
• Texas Society of Association Executives (TSAE)
• Texas Chamber of Commerce Executives (TCCE)
• Austin SHRM (Society of Human Resource Management)
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https://hightperformance.com/


EXPLORE . . .

• The top concerns for Millennials and 
Gen Zs and how Covid amplified 
their values and expectations.

• How you can be the essential “third 
place” by building trust, a sense of 
belonging, and a shared purpose.

• Three strategies to attract, engage, 
and retain the next generation of 
members.
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THE RISE OF THE MINORITY



Social and Cultural Driving Forces
“The Rise of the Minority”
• Drivers of Change
o The Aging World
o The Next Gen Professionals
o Empowered Women
o Immigration-Driven Demography
o Empowering the New Workforce
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https://www.fastcompany.com/40413748/are-dorms-for-adults-the-solution-to-the-loneliness-epidemic




Why 
Demographic 
Shifts Matter
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Feedback:

How will these demographic shifts 
affect your organization?
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NEXT GEN CONCERNS AND VALUES





Deloitte Millennial and Gen Z 2021 Survey

https://www.deloitte.com/global/en/issues/work/content/genzmillennialsurvey.html

https://www.deloitte.com/global/en/issues/work/content/genzmillennialsurvey.html












Next Gen Top 
Concerns

• Climate change and 
environmental sustainability

• Equity of opportunity and 
quality of life for people

• Diverse and inclusive 
environments

• Cost of living (buying a 
home, paying college debit)

• Work/Life balance, stress, 
and mental health

• The Future of Work
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Feedback:

How does your organization 
address Next Gen concerns?
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WHY WILL NEXT GEN ENGAGE WITH YOU? 



Build My 
Network

Expand your 
influence, share 

your expertise, and 
develop 

relationships

Special Interest 
Groups
Peer-to-Peer 
Exchange
Networking
Introductions 

Influence the 
Future

Convene with 
leaders, advocate 

for issues, and 
enhance quality of 

life

Task forces/ councils
Volunteer leadership
Community outreach
Service projects

Advance My 
Career

Enhance your 
skills, stay 

informed, and 
connect with 

employers

Mentorship
Micro-learning
C-Suite interactions
Leadership 
development
Internships

Next Gen Motivations and How to Align
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STRATEGIES TO ATTRACT, ENGAGE, AND RETAIN NEXT GEN MEMBERS 



Attract Next Gen Members 

• Share your vision, mission, and initiatives (are 
they compelling?)

• Focus on motivations to engage in digital 
marketing messages.

• Leverage engaged Next Gen members to 
share the trust, a sense of belonging, and a 
shared purpose with your organization.

• Create Get Involved volunteer drives to 
bring Next Gen together.
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Focus on Transformational Work

Hight Performance Group, Inc. 26Are You Ready for the Next Generation of Members?

https://www.smithbucklin.com/circuit2020/index.html#five
https://www.smithbucklin.com/circuit2020/index.html#five
https://www.smithbucklin.com/circuit2020/index.html#five


Be a Transformational Leader

• Provide a framework to discuss and share practices for The Future of Work
• Be a resource for career and personal development
• Facilitate collaborations to develop creative and productive outcomes
• Leverage technology and ensure access is available and equitable

An Environment that Enables and Inspires

• Advance critically important issues that go beyond business
• Ensure diverse representation for a collective voice on what matters 
• Advocate for stakeholders, not necessarily for members
• Provide a safe environment for diverse perspectives and practice inclusion

Spurring Political Action

• Share best practices for Industry 4.0 to develop future economic vitality
• Be an Equality of Opportunity partner to help close gaps in education, employment, and quality of life 
• Empower stakeholders to lead and influence positive change 

Champions of Change

27

7/13/2023



This is How CoComell Chamber InvestmentCommunicate Your Strategic Plan
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Engage by 
design: 

for them, 
by them, 
with them

• Find out what matters to them (issues, passions, 
initiatives, challenges).

• Hire and retain next gen staff with skills and abilities to 
engage peers.

• Provide omni-channel digital content (bite-size, 
interactive, where they are likely to engage).

• Tailor educational opportunities to needs and interests 
(podcasts, live & asynchronous, micro-learning, social 
media channels.)

• Offer in-person and virtual opportunities to connect and 
engage.

• Create unique and interactive experiences and events.
• Understand many of them are short on time and money 

(offer discounts, payment options, micro-volunteer 
opportunities).

• Recognize them for their contributions (SM posts, sharing 
expertise, volunteering, going above & beyond)



Be the Third 
Place with In 

Real Life 
Experiences
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https://www.amazon.com/Celebrating-Third-Place-Inspiring-Communities/dp/1569246122/ref=pd_lpo_1?pd_rd_i=1569246122&psc=1
https://allthings.how/what-does-irl-mean-and-how-to-use-it/


Retain Next Gen 
Members

• Use a focused, interactive onboarding 
process to identify individual interests and 
influence early engagement.

• Develop journey maps to help members 
navigate their motivation and engage 
meaningfully.

• Implement a Journey to Lead map and 
target members as a succession plan for 
your organization.
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Journey to Lead Pipeline

Align interests to opportunities

Identify emerging leaders

Enhance leadership skills

Target members for volunteer leadership 
opportunities

Leverage existing leaders to mentor 
emerging leaders

https://www.bagi.com/member-roadmap/


Session Summary

Are You Ready for the Next Generation of 
Members?

Changing 
demographics create 

a shift in the 
workforce, leadership, 

and who you serve.

Next Gen is 
passionate about 

issues, not institutions 
and your value 

proposition must align 
with what matters to 

them.

Be a transformational 
leader that drives 
positive change 

beyond membership.

Design an 
environment and be 
the “go to” resource 
to attract, engage, 

and retain your next 
generation of 

members.
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Cathi Hight

• Staff training and Board retreats
• Strategic planning initiatives
• Benchmarking and operational evaluations
• Membership development resources
• Conference presentations
• Check out our web site for articles, blogs and 

resources: www.hightperformance.com
• Contact me at (512) 354-7219 or at 

cathi@hightperformance.com
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LET’S GET SOCIAL
www.growthzone.com

@GrowthZone

@growthzoneams

@growthzoneams

@growthzone-ams

@growthzoneams

Watch a video tour
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